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CONGTY CO PHAN CONG HOAXAHOI CHS NGTTA N IBINAM
XIMANG VA XAY DUNG QUANG NINH PETap’: Tir'do™ Han

S6: 52/NQ-HbQT Ha Long, ngay 17 thang 10 nam 2014
NGHI QUYET HOI DONG QUAN TRI
CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH
* Thoi gian hop: Tu 9 h 00" dén 11h 30" ngay 17 thang 10 nam 2014.
* Pia diém: Van phong Cong ty C6 phan Xi mang va Xay dung Quéang Ninh.
(KCN Cai Lan - Phuong Giéng Ddy - TP. Ha Long - Tinh Quang Ninh)
* Thanh phan du hop:
- Thanh vién Hoi dong quan tri: 7/7 thanh vién.
- Thanh vién ban kiém sodt: 3/3 thanh Vién;
- C4c tiéu ban Hoi dong quan tri: 4/4 tiéu ban.
* Chu toa ky hop: Ong Cao Quang Duyét - Chu tich Hoi dong quan tri.
* Thu ky ky hop: Ong Nguyén Thanh Lé - Thu ky Hoi déng quén tri.
* Noi dung ky hop:
+ Thong qua két qua SXKD 9 thang va trién khai k& hoach quy 1V/2014.
+ Thong qua mot s6 noi dung thudc thim quyén ctia HDQT.
NGHI QUYET CUA HOI PONG QUAN TRI

Hoi dong quan tri Cong ty C6 phan Xi mang va Xay dung Quéang Ninh 7/7 thanh vién da
thong nhat biéu quyét thong qua céc noi dung sau:

1. Thong qua két qua san xuat kinh doanh 9 thang 2014 va trién khai ké hoach Quy
IV/2014 (c6 bao céo kem theo).

2. Thong qua cac giai phap phuc vu san xuat trong Quy IV/2014 cuy thé:

+ Tép trung moi ngudn lyc hoan thanh chi tiéu ké hoach tai chinh nam 2014 ma Dai hoi dong
co dong d3 dé ra tai Nghi quyét s6 26/NQ-DPHCP ngay 15/4/2014.

+ Thuc hién cac giai phap nang cao hiéu qua san xuat d6i voi Nha may Xi mang Lam Thach II
theo ndi dung két luan ciia Chu tich HDQT Cong ty tai bién ban s6 514/BBH ngay 10/10/2014
vé viéc trién khai dau tu, cai tao nang cap Nha may Xi mang Lam Thach IL.

3. Théng nhat thanh 1ap Ban quan 1y Dy 4n Khéi Nam mé than Pong Trang Bach dé
thuc hién dy an theo diing quy dinh vé dau tu xay dung co ban cua Nha nudc va Quyét dinh sb
43/Qb-HDQT ngay 05/8/2014 cua Ho1 dong quan tri Cong ty vé viéc ban hanh Quy ché hoat
dong cua Hoi dong dau thdu mua vat tu, thiét bi, may moc, nguyén nhién vat liéu dau vao va
dau gia thanh 1y tai san ciia Cong ty.

+ Giao Tong giam ddc Cong ty dé xuat bd may nhan su ciia Ban Quan 1y Dy 4n Khéi Nam mo
than Bong Trang Bach trinh HDQT Cong ty phé duyét.

4. Bé tang cuong cong tac quan ly déi voi Nha may Xi mang Lam Thach II, Hoi dong
quan tri thong nhat:

+ B6 nhiém Ong Phan Ngoé Chtr - Pho Tong Giam doc Cong ty kiém Giam déc Nha may Xi
mang Lam Thach II.

+ Quyét dinh thoi chic danh Giam doc Nha may Xi mang Lam Thach II dbi v6i Ong Tran
Ngoc Hung.

5. Can cir Nghi quyét Pai hoi co dong sd 20/NQ-DHCP ngay 15/4/2013: Hoi dong quan
tri Cong ty thong nhat chuyen d6i mo hinh hoat dong ciia Khach san Hong Gai thanh Cong ty
Co phan v6i sb von diéu 1& 29.000.000.000 dong (Hai muoi chin ty dong) trong do Cong ty
Co phan Xi mang va Xay duyng Quang Ninh nam gitr 5% von diéu 18, s6 von con lai giao Tong
giam dbc Cong ty trién khai chao ban cho cac d6i tac, co dong bén ngoai.

6. Can ctr Nghi quyét s6 86 A/NQ-HPQT ngay 19/11/2013 ciia HDQT Cong ty: Hoi dong
quan tri Cong ty dong y chuyén nhuwong Tru so van phong Moéng Cai voi gia toi thiéu
4.500.000.000 dong (Bbn ty nam tram triéu dong), Giao Tong giam déc Cong ty thuc hién
chuyén nhuong theo quy dinh.



~ Heérdong quan tri Cong ty C48 phan Xi mang va Xay dung Quang Ninh 100%
biéu quyét théng qua noi dung cla nghi quyét./.
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